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1. Purpose of the Report 
 
 1.1 To provide feedback on the consultation for the re-procurement of 

community adult substance use assessment, treatment and recovery 
services.  

 
 
 1.2 The Panel have agreed to appraise the Feedback and Evaluation Reports 

in accordance with the standards of public engagement and consultation 
and will consider: - 

 
• How the activity was carried out; 

 
• the opinions of the people taking part on how they found the process; 

 
• The number of people who took part and the costs of the different 

methods of getting them involved;  
 

• How successful different methods were at getting the views of people 
who are not normally heard, for example, children, young people and 
people with disabilities; 
 

• How the results will be fed back to the public; and 
 

• How will the results influence policies and service plans. 
 
 

2.      Name of Issue you were Consulting On 
 
  2.1 The service contract held by Mersey Care NHS Trust from 2017 expired 

on 31st March 2022. Cabinet granted permission to re-procure the 
service during 2021/22. The new service contract was for 
commencement on 1/4/22. This is not a new service; the existing service 
had been in place for 5yrs and it was considered important to consult 
with key people within the substance use treatment and recovery 
system.  

 
 

mailto:Julie.Tierney@sefton.gov.uk


  
3. The Consultation Process 
 

3.1    For different stakeholders, different methods of engagement were    
required. This included telephone interviews and electronic surveys 
targeted at particular audiences to provide useful feedback. The 
engagement was carried out during Covid 19 lockdown, this limited the 
types of methodology adopted. 

  
3.2 Structured telephone interviews were chosen as a method of 

engagement for service users. Twenty one people volunteered to 
participate and all were contacted. Interviews were held between 15th 
and 26th February.  There were a mix of service users represented all 
received either drug or alcohol support.  

 
3.3 Due to the pandemic and lockdown, electronic surveys were 

considered as the best method of engagement. Separate surveys were 
designed for service staff, GPs, Pharmacists and partners. Surveys 
were designed specifically for each of these audiences and key themes 
and responses are reported below.  

        

4. Summary of the Consultation Results 
 

4.1 The main themes of engagement were around awareness of service,   
feedback of referral process, quality of service, any gaps in service, any 
barriers, and stigma. 

4.2 On the whole respondents were positive about the local service 
provision and particularly the key workers. The responses were 
themed, and suggestions included: 

 
• There needs to be more awareness of support on offer from the service and 

better promotion. 
 
• There were some barriers and stigma to accessing the service for some 

people that need support. 
 
• Community co- location in other venues may help create wider access.  
 
• Service is very focused on medical/clinical support needs to be wider. Also, 

there is a need to improve access to mental health support. 
 
• Lack of group sessions and peer led support in service and wider holistic 

support model was identified as being needed this links to the demand for a 
more support for Mental Health after care/ recovery support.   

 



• Improved service site hubs particularly in Bootle,  
 
• The need for more outreach work in the community for those who find it 

difficult to engage,  
 
• Better communication between service and pharmacies delivering shared 

care. E.g., contact available out of hours and more formal communication 
around medications. 
 

     How we have responded to the feedback: 
 
• We have planned a stakeholder engagement event and service user day. 

There will be promotion of the service via social media and in local 
neighbourhoods e.g. pharmacies, GPs, and community venues. 

 
• The highly valued key worker model will be retained within the new service 
 
• Site improvements in both Bootle and Southport. 
 
• To offer an alternative to the main service sites, there will be satellites in the 

community in more generic venues to widen access and address stigma.  
 
• There will be an enhanced outreach service to facilitate engagement with 

more vulnerable cohorts and those reluctant to engage with the service. 
 
• A strengthening and a much larger peer led support model and more holistic 

engagement. A volunteer model to engage residents in service delivery. 
 
• An extension of psychology and counselling support in- house services. 
 
• Strengthening of links with pharmacies to improve communications including 

electronic systems and contact out of hours. 
 
 
5. Feedback 
 
 5.1 Feedback on responses and actions was published on the council’s 

consultation hub. 
 
6. Future engagement 
 

6.1      The outcome of the re-procurement resulted in a change of service 
provider to Change, Grow, Live (CGL). In the service there are 
suggestion boxes set up in reception to anonymously post and raise any 
issues and the Sefton Care Opinion site is also live. Care opinion is a 
website serving all Change, Grow, Live (CGL) services and many NHS 
and other third sector providers – it provides a digital way to leave 
feedback on care services and peoples experiences of them. 
https://www.careopinion.org.uk/info/about 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.careopinion.org.uk%2Finfo%2Fabout&data=05%7C01%7CJulie.Tierney%40sefton.gov.uk%7Ce7b8e8e2943348e54eb408da31bc3625%7Cbf3a3387dc954c7d940e49cc2fc9d4f1%7C0%7C0%7C637876983193028106%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FzNNWQKEJ2nxm6ajnA4uM3kEPSqdRYsbrlIwW54CxLI%3D&reserved=0


 
6.2 We will also via contract review meetings and reports have a mechanism 

for monitoring any complaints and compliments received in the quarter. 
As the service is embedded, we will look to build on the above and 
establish more methods of engagement with service users to ensure 
they have a voice in how the service is delivered and developed.  

 
 
7. Recommendations 
 

 7.1 The Public Engagement and Consultation Panel are recommended to 
 
  a) Note the contents of the report and feedback and evaluation forms 
 
  b)  Request that lead officers provide the Public Engagement and 

Consultation Team with the results and reports so that they can be 
uploaded onto the Consultation Hub. 

 
  c) Request that lead officer’s report to a future Panel meeting to update 

the panel as to any additional changes that have occurred as a result 
of the consultation feedback. 


